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OMB Number:
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hours per response:

3235-0287

0.5

1. Name and Address of Reporting Person’

ROMANO KATHRYN

(Last) (First)
C/O KRYSTAL BIOTECH, INC.
2100 WHARTON STREET, SUITE 701

(Middle)

2. Issuer Name and Ticker or Trading Symbol

Krystal Biotech, Inc. [ KRYS ]

3. Date of Earliest Transaction (Month/Day/Year)
02/26/2025

Director

Officer (give title
below)

Chief Accounting Officer

5. Relationship of Reporting Person(s) to Issuer
(Check all applicable)

10% Owner

Other (specify
below)

(Street)
PITTSBURGH PA 15203
(City) (State) (Zip)

4. If Amendment, Date of Original Filed (Month/Day/Year)

Line)

Form filed by One Reporting Person
Form filed by More than One Reporting Person

6. Individual or Joint/Group Filing (Check Applicable

Table | - Non-Derivative Securities Acquired, Disposed of, or Beneficially Owned

1. Title of Security (Instr. 3) 2.Tr 2A.D d 3. 4. Securities Acquired (A) or 5. Amount of 6. Ownership 7. Nature of
Date Execution Date, Transaction | Disposed Of (D) (Instr. 3, 4 and 5) Securities Form: Direct Indirect
(Month/Day/Year) | if any Code (Instr. Beneficially (D) or Indirect | Beneficial
(Month/Day/Year) | 8) Owned Following () (Instr. 4) Ownership
Reported (Instr. 4)
(A) or " Transaction(s)
Code |V Amount (D) Price (Instr. 3 and 4)
Common Stock 02/26/2025 F 2,268 D |[$176.39® 13,354 D
Common Stock 02/27/2025 S 7500 D |[$175.224 12,604 D
Common Stock 02/28/2025 M 5,000 A $0 17,604 D
Common Stock 02/28/2025 F 2,315© D |$179.257 15,289 D
Common Stock 02/28/2025 M 7,500® A $0 22,789 D
Common Stock 02/28/2025 F 3,471 D |[$179.257 19,318 D
Table Il - Derivative Securities Acquired, Disposed of, or Beneficially Owned
(e.g., puts, calls, warrants, options, convertible securities)
1. Title of 2. 3.Tr til 3A.D | 4. 5. Number of 6. Date Exercisable and | 7. Title and Amount | 8. Price of | 9. Number of | 10. 11. Nature
Derivative Conversion | Date Execution Date, | Transaction | Derivative Expiration Date of Securities Derivative | derivative Ownership | of Indirect
Security or Exercise | (Month/Day/Year) | if any Code (Instr. | Securities (Month/Day/Year) Underlying Security Securities Form: Beneficial
(Instr. 3) Price of (Month/Day/Year) | 8) Acquired (A) or Derivative Security | (Instr. 5) Beneficially Direct (D) | Ownership
Derivative Disposed of (D) (Instr. 3 and 4) Owned or Indirect | (Instr. 4)
Security (Instr. 3, 4 and Following (1) (Instr. 4)
5) Reported
Transaction(s)
Amount (Instr. 4)
or
Number
Date Expiration of
Code |V (A) (D) Exercisable | Date Title Shares
Performance 5) 5 5 Common
Stock Units ( 02/28/2025 02/28/2025 M 5,000 ) ) Stock 5,000 $0 0 D
Performance g g g Common
Stock Units ®) 02/28/2025 02/28/2025 M 7,500 ®) ®) Stock 7,500 $0 7,500 D
Stock
Option $179.25 02/28/2025 A 10,000 (10) 0212872035 | Common | 10,000 $0 10,000 D
(Right to Stock ’
Buy)
Restricted 1 (12) 13 13 Common
stock Units | " 02/28/2025 A 2,200 a3) v | Common | 9200 | s0 2,200 D

Explanation of Responses:

1. Represents the number of shares of common stock surrendered to the Company for tax withholding upon the vesting of 4,900 shares of restricted stock on February 26, 2025. 19,600 Restricted Stock Awards
("RSAs) were granted on February 26, 2021, to the Reporting Person. Each RSA represented a contingent right to receive one share of the Company's common stock, subject to the Reporting Person's continued service
to the Company on each applicable vesting date. The RSAs vested in four equal annual installments beginning on February 26, 2022.

2. The closing price on February 26, 2025 of the Company's common stock on the Nasdaq Global Select Market.
3. The sale of the shares of the Company's common stock reported on this Form 4 were effected pursuant to a Rule 10b5-1 trading plan adopted by the Reporting Person. The Rule 10b5-1 trading plan started on
November 18, 2024 and will terminate on the earlier of August 20, 2025 or the date all trades are executed or expire under the Rule 10b5-1 trading plan.

4. The transaction was executed in multiple lots at the same price, $175.22.
5.10,000 performance stock units ("PSUs") were granted on February 28, 2023. Each PSU represented a contingent right to receive one share of the Company's common stock, subject to the achievement of certain
performance criteria during the year ended December 31 2023, as approved by the Company's Compensation Committee, and the Reporting Person's continued service to the Company on each applicable vesting date
following such achievement. The PSUs vested ratably over a two-year period. All of the performance criteria were achieved and one-half of the PSUs granted, or 5,000 PSUs, vested on February 28, 2024, and the

remaining 5,000 PSUs vested on February 28, 2025.

6. Represents the number of shares of common stock surrendered to the Company for tax withholding upon the vesting of 5,000 PSUs on February 28, 2025.

7. The closing price on February 28, 2025 of the Company's common stock on the Nasdaq Global Select Market.
8. 15,000 PSUs were granted on February 29, 2024. Each PSU represented a contingent right to receive one share of the Company's common stock, subject to the achievement of certain performance criteria during the
year ended December 31 2024, as approved by the Company's Compensation Committee, and the Reporting Person's continued service to the Company on each applicable vesting date following such achievement. The
PSUs vest ratably over a two-year period. All of the performance criteria were achieved and one-half of the PSUs granted, or 7,500 PSUs, vested on February 28, 2025.

9. Represents the number of shares of common stock surrendered to the Company for tax withholding upon the vesting of 7,500 PSUs on February 28, 2025.

10. The option vests in four equal annual installments beginning on February 28, 2026.
11. Each Restricted Stock Unit ("RSU") represents a contingent right to receive one share of the Company's common stock, subject to the Reporting Person's continued service to the Company on each applicable

vesting date.

12. The number of RSUs in this column represents the number of shares of common stock the Reporting Person will receive assuming the Reporting Person's continued service to the Company on all applicable vesting



http://www.sec.gov/cgi-bin/browse-edgar?action=getcompany&CIK=0001801385
http://www.sec.gov/cgi-bin/browse-edgar?action=getcompany&CIK=0001711279

dates.
13. The RSUs vest in four equal annual installments with the first installment vesting on February 28, 2026.

Remarks:

[s/ Kathryn Romano 02/28/2025
** Signature of Reporting Person Date
Reminder: Report on a separate line for each class of securities beneficially owned directly or indirectly.
* If the form is filed by more than one reporting person, see Instruction 4 (b)(v).
** Intentional misstatements or omissions of facts constitute Federal Criminal Violations See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).
Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Persons who respond to the collection of information contained in this form are not required to respond unless the form displays a currently valid OMB Number.



